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Introduction

discloses INTCO Medical’s management initiatives and achievements in sustainable development, addressing the expectations of 

-

Shenzhen Stock Exchange Social Responsibility Instructions to Listed Companies and the 
Guidelines No. 2 for Companies Listed on Shenzhen Stock Exchange – Standardized Operation of ChiNext-Listed Companies. Additional-

(For Trial Implementation), the 
 as well as the issued by the Global 

Access
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Chairman’s Message

 In the face of global climate challenges, we strengthened climate 

We consistently cared for our employees by establishing comprehensive training and career development systems, enhancing employee care mechanisms, and creating a 
-

We improved our governance structure comprising the shareholders’ 

 

INTCO CHAIRMAN 
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Frank Liu



Our Values
Love, Kindness, Truth

As a globally leading provider of medical protective equipment and China’s largest disposable glove manufacturer, INTCO Medical 

-

10+ 
150+ 
10,000+ 
15,000+ 

About Us

INTCO Medical specializes in the manufacturing and marketing of medical consumables, rehabilitation and physiotherapy equipment, 

Main Products 

Disposable Nitrile and PVC Gloves

Production Output

Personal

Protection

Rehabilitation

and Care

Power wheelchairs, anual wheelchairs,

Walkers, Gait Trainer, 

Electric mobility scooter

Over bed tables

Other Products

Cold/hot gel beads, 

instant cold/hot packs, cold mats

ECG electrode

Steam eye mask

Our Purpose
Meet Human Health Needs by the Achievement 
of Human Wisdom

Our Mission
Global INTCO, Global Health

2024

2023

2025billion

billion

billion

Disposable nitrile gloves,

Isolation gowns, face masks

Customers worldwide

R&D and production bases

Countries

Employees worldwide
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Highlights

elongation rate of over 650% and are resistant to oil, 

from reliance on natural rubber resources, reduces the 
felling of rubber trees, and helps protect ecosystems 

disposable glove distribution system designed to 

period, the Company actively promoted the application 
-

able results: a 96% reduction in cross-contamination 
risk, a 10% decrease in glove waste, a 25% reduction in 

-

easy access, making them highly convenient for use in 
complex household tasks such as cooking and cleaning 

Infused with skincare ingredients like hyaluronic acid 
and silk protein, these nitrile gloves feature a refreshing 

standards while providing a protective barrier for hands, 

1000/Class 100 cleanroom requirements, these gloves 

degradation in anaerobic biological environments, these 
nitrile gloves represent a sustainable breakthrough in 

Through rigorous experiments and pilot plant tests, 
these lightweight nitrile gloves have been engineered to 
meet the European standard requirements for tensile 



Sustainability Footprint in 2025

Total carbon emissions from rehabilitation 
and physiotherapy products

Renewable power generation
(solar and wind power)

3MWh

 L  %

Carbon emissions

Water consumption

 g  %

Total number of employees 
worldwide

Percentage of female 
employees

 %

Percentage of female 
management

0 % 

Employee training 

0 %

per employee

Hour

Percentage of independent directors

3 %
Percentage of female directors

6 %
Attendance rate of board meetings

Total number of business ethics and 

0 %

8

Environmental (E) Social (S) Governance (G)

Decrease from
the last year

Decrease from
the last year
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customers, shareholders, employees, society, and all stakeholders, while working tirelessly toward a shared vision of sustainable 

•Employees
•Occupational Health and Safety
•Social Contributions
•Rural Revitalization

•Social Contributions

•Employees
•Corporate Governance

•Climate Responses
•Energy and Water Resource Utilization
•Sustainable Supply Chain

•Employees
•Occupational Health and Safety

•Innovation 
•Product Quality and Safety
•Employees

•Innovation

•Employees
•Social Contributions
•Rural Revitalization

•Social Contributions
•Rural Revitalization

•Environmental Compliance Management
•Emissions and Waste Management
•Ecosystem and Biodiversity Protection
•Information Security Protection

•Environmental Compliance Management
•Emissions and Waste Management
•Circular Economy
•Ecosystem and Biodiversity Protection
•Practicing Green Operations

•Emissions and Waste Management
•Ecosystem and Biodiversity Protection

•Emissions and Waste Management
•Ecosystem and Biodiversity Protection

•Corporate Governance
•Compliance and Business Ethics
•Risk Management

•Occupational Health and Safety
•Social Contributions
•Rural Revitalization

•Sustainable Supply Chain
•Social Contributions
•Rural Revitalization
•Employees

•Product Quality and Safety
•Sustainable Supply Chain

•Practicing Green Operations
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Awards and 
Honors in 2025

Comprehensive Awards
and Honors

2025 China Top
500 Brands 

Asiabrand, jointly with the 
China-Asia Economic

Development Association, 
Hong Kong Belt and Road 

General Chamber of 
Commerce, etc.

Chamber of Commerce of 
Medical Industry, 

All-China Federation 
of Industry and Commerce

2025 Top 100 
Manufacturing Enterprises 

in Zibo City

Bureau of Industry and 
Information Technology of Zibo, 
Zibo Municipal Development and 

Reform Commission, 
Zibo Enterprise Confederation 

2025 Leading Enterprise of the 
“Top 10 Industries” Wild Geese 

Flock Industrial Cluster 
– Healthcare Sector

Shandong Development 
and Reform Commission

Qingzhou Leading Enterprise in Open 
Development/Qingzhou Excellent 

Enterprise in High-Quality 
Development

CPC Qingzhou Municipal 
Committee, Qingzhou Municipal 

People’s Government

Shaozhuang Town Leading Enterprise in Open 
Development/Shao zhuang Town Outstanding 
Contribution Enterprise/Shao zhuang Town 

Advanced Organization for Investment Attraction 
and Talent Introduction 

CPC Shaozhuang Town 
Committee, Shaozhuang 

Town People’s Government

2024 Outstanding Enterprise 
for Stable Economic
 Growth in Zibo City

Zibo Municipal 
People’s Government

Governance Model Among 

Companies

Zibo Economic Development 
Promotion Association

Times Finance Golden Orange 
Award – 2025 High-Quality 

Development Listed 
Company

Times Media Group

Listed Company Golden Bull 
Award – 2024 Golden 
Information Disclosure 

Award

China Securities Journal

Top 100 Enterprises by 
Operating Revenue in the 

Pharmaceutical 
Industry 

Chamber of Commerce of 
Medical Industry, All-China 

Federation of Industry 
and Commerce

Top 50 Enterprises by 
Growth Rate in the 

Pharmaceutical
 Industry 

Chamber of Commerce of 
Medical Industry, All-China
 Federation of Industry 

and Commerce

Outstanding Contributor 
in the Pharmaceutical

Industry

Anhui Federation of 
Industry and Commerce, 

Anhui Provincial Department of 
Industry and Information Technology

2025 Top 100 Private 
Manufacturing Enterprises 

in Anhui Province

Shandong Enterprise 
Confederation, Shandong 

Association of Entrepreneurs

2025 Top 200 Enterprises
 in Shandong Province

Bureau of Industry and 
Information Technology of

 Zibo, Zibo Municipal 
Development and Reform 

Commission, Zibo Enterprise 
Confederation

2025 Top 100 Enterprises 
in Zibo City

Shandong Federation of Industry and 
Commerce, Shandong Development and 

Reform Commission, Development of 
Science & Technology of Shandong 

Province, and 5 other 
provincial departments

2025 Top 200 Private 
Enterprises in Shandong 

Province

People’s Daily Overseas Edition,
 All-China Environment Federation, 
China Quality Certification Centre 

2025 China Enterprise 

ESG 100 Index List

Shandong Federation of Industry 
and Commerce, Shandong Development 
and Reform Commission, Development 
of Science & Technology of Shandong 

Province, and 6 other provincial departments

2025 Shandong Top 100 
Private Enterprises 

in Employment

Zhaopin, Institute of Social Science 
Survey (ISSS) of Peking University, 
National School of Development 

at Peking University

2025 China’s Most 
Promising Employer 

for Development

China Times

2025 Hardcore 
Technology Innovation Case 

(INTCO Medical Syntex™
 Series Synthetic 

Latex Gloves)
51job

2025 Outstanding 
Employer – Top 

Human Resources 
Management Award

Liepin

Liepin 2025 Shandong 
Extraordinary Employer

 of the Year

Qingzhou Federation of Trade Unions

 Innovation Enterprise in 
Qingzhou City

Businessweek, Bloomberg Green

2026 Businessweek 
Bloomberg Green 
Watchlist – ESG 

Leading Enterprise
Cailianshe

2025 Cailianshe Zhiyuan 
Award – ESG Pioneer 

Enterprise

Time Weekly, Time Finance APP, 
Time Business Research Institute,

 Foreign Business

2025 Golden Antelope 
Award – ESG Model 

Enterprise

Securities Market Weekly

Golden Dawn 
ESG Practice Award

Hosted by Shandong Digital

Evening News · ql1d.com

2025 Shandong 
Enterprise ESG 
Excellence Case

Yinshi Finance

Silver Persimmon 
Award for ESG 

Excellence 
Performance 
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INTCO Medical remains committed to integrating sustainable development principles into corporate governance, with a strong focus 

Working System of the Special Committees of the Board of Directors

-

as government and regulators, shareholders and investors, customers and consumers, employees, distributors and suppliers, the public 

Sustainable Development
Management
ESG Governance Structure

Stakeholder Engagement and Due Diligence

INTCO Medical ESG Governance Structure

INTCO Medical Board of Directors

Strategy and ESG Committee

Guide and review the development 
of the Company’s ESG vision, 

Review the implementation of ESG 
work of the Company
Other responsibilities

ESG Working Group

Develop the ESG strategy, 
principles and policies
Review the achievement of the 

Monitor ESG-related risks and 
propose strategies to address 
them
Other responsibilities

ESG-related
Functional Departments

Responsible for the implementa-
tion of ESG-related policies and 
measures
Other responsibilities

Corporate governance

Business ethics and anti-corruption

Pollutant emission management

Community building and social welfare

Information disclosure

Reception and research

Files exchanges

Policy enforcement

Community building and social welfare

Environmental Protection

Community activities

Welfare programs

Supply chain sustainability management

Business ethics and anti-corruption

Distributors/suppliers conference

Distributors/suppliers training

Supplier due diligence 

Supplier assessment 

Conferences

Press releases

R&D innovation
Communication and interactions

Customer privacy and information 

security

Product safety and quality

Responsible marketing

Market expansion and development

Employee health and safety

Employee recruitment and rights protection

Human rights respect

Sound operation

Responsible marketing

Market expansion and development

Corporate governance

Sound operation

R&D and innovation

Shareholders’ meeting

Information disclosure

Investor Hotline

Institutional reverse roadshows, strategy 

meetings

Employee activities

Employee training

Sales feedback

Exhibition promotion
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Reducing total carbon emissions by 

reduction in production and using clean energy; 
building a green, low carbon brand image that 
aligns with global low carbon trends and enhances 

 Dependence on fossil fuels in 
production may lead to higher carbon emissions; 
extreme weather events could disrupt production 

 Increasingly stringent energy saving 
and emission reduction policies; long term 
climate change could threaten the stability of 

technologies and clean energy to reduce 
costs; develop low carbon, eco-friendly 

 Implementing cleaner production processes 

and harmlessly treating production waste and 

Production processes generate process 
wastewater, organic gases, dust, and industrial solid 

processes; promoting renewable energy sources such 
as solar and wind power to reduce dependence on 

Glove production is energy intensive, 
resulting in carbon emissions and energy cost 

Penalties from environmental 
authorities for excessive pollutant emissions 
or improper solid waste disposal, leading to 

Upgrade pollutant treatment 
and waste reduction technologies and 
develop low pollution production processes 
to reduce pollutants and waste at the source, 

 Rising energy prices could increase 
production costs; restrictions on normal 
production may occur during peak energy 

Implement energy saving 

use renewable energy to alleviate energy 

Building wastewater recycling systems to 
improve water reuse rates; optimizing production 

Some processes are highly water intensive; 
lax water management may lead to waste; untreated 
or non recycled wastewater may pollute local water 

operations; discharge indicators approach 

Promote water saving 
technologies and equipment and improve 
water recycling systems to enhance water 

Positive: Building a closed loop industrial 

design and green production to extend product life 

Immature recycling technologies and 
high recycling costs could increase 

Develop recyclable and 
biodegradable glove products in line with 
circular economy trends; establish recycling 
networks to create a circular economy 

A sound environmental management 
system ensures lawful operation, avoids 
administrative penalties, and improves operational 

management may lead to control gaps; outdated 
compliance upgrades at some older production 

Continuously tightening environmen-
tal policies; any environmental incident could 

market trust; optimize production processes 
through compliance management to reduce 
hidden environmental risks and improve 

Response term

term

1 

2      

Through stakeholder research, we have gained a clear understanding of their expectations and demands regarding the Company’s 

Step 1: Corporate Background Analysis and Stakeholder Mapping

Drawing on the 
Implementation)

Step 2: Creating a List of Sustainability Issues

Materiality Assessment and 
Determination of Sustainability Issues

10



Greening and ecological restoration of plant 
sites to protect surrounding vegetation and the 
ecological environment; strictly controlling 
production pollution to avoid damage to soil, water 
bodies, and animal/plant habitats, thereby maintain-

 Encroaching on ecological red lines or 
releasing pollutants may damage the original 

improper management of raw and packaging 

 Ecological damage could lead to 
environmental complaints and legal 

damaged ecological image could harm 

Use eco friendly raw 
materials and packaging materials to build 
an environmentally responsible supply 

quality standards, controlling quality throughout the 
production process, and preventing substandard 

Quality control gaps or lax raw material 
inspection may allow defective products to reach the 
market, leading to quality disputes; coarse quality 
control increases defect rates and wastes production 

 Substandard product quality could 

economic losses, and a brand reputation 

 Build a high quality, high 
safety product brand image, gain market 
and customer trust, and enhance product 

Focusing on the mobility and rehabilitation 
needs of vulnerable groups through wheelchair 

Substandard wheelchair quality may 

 Develop distinctive inclusive 
healthcare initiatives to deepen the 
corporate social responsibility image, 
gaining recognition from governments, 

Establishing a sound occupational health 
and safety management system to ensure production 
safety and reduce the incidence of occupational 

Production workshops with safety hazards 
and inadequate protective measures may lead to 

penalties, and production delays; inadequate 
occupational health protection may cause 
employee complaints and turnover, increasing 

Create a safe and compliant 
working environment to reduce workplace 
accidents and occupational diseases, lower 
hidden costs and improving the labor 

systems, creating fair promotion channels, enhancing 
employees’ professional skills and overall 
competence, increasing cohesion and a sense of 

Inadequate protection of employee rights 
may lead to dissatisfaction and reduced motivation; 
irregular labor management may cause disputes, 

Employee turnover may cause production 
disruptions, capacity decline, and increased 
recruitment and training costs; employee rights 
issues could generate negative public opinion 

Build a comprehensive 
employee development and training system to 
strengthen the talent base; fully protect 
employee rights and foster a fair and inclusive 
corporate environment to enhance employee 

Upgrading production processes and 
intelligent production lines to enhance core product 

optimizing product structure in line with market 

Adhering to AI ethical standards, regulating 
the use of intelligent equipment and data manage-
ment in production, and helping the Company build a 

AI ethical governance increases manage-

New technology R&D lagging behind 
market demand could lead to loss of market 

-
ing trend by deploying automated 

reduce energy and production costs; secure 
high end market orders with innovative 

 In AI implementation, ethical risks 
such as algorithmic bias and data leakage 
may arise; lack of ethical control could lead 
to data privacy abuse and production safety 

responses, or poor after sales handling may lead to 

customer loss and damage brand 

feedback mechanism to continuously 

Protection

term

term
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Building a sustainable supply 
chain system, strictly selecting environmen-
tally compliant raw material suppliers, and 
promoting green procurement and fair 
cooperation models to ensure stable supply 

Supply chain issues such as 
supplier non compliance with environmen-
tal standards, labor irregularities, or 

Supplier compliance problems could harm 
the Company’s brand reputation and 
compliance standing, and lead to termination of 

Cultivate sustainable high 
quality suppliers for long term stable coopera-
tion; build a sustainable supply chain that meets 
international sustainable procurement 

Overdue payments to SMEs may lead to 

 Strictly adhere to payment 
standards, avoiding overdue payments to SMEs; 
establish a credible and compliant corporate 

development space of SMEs, creating a fair 
market competition environment, and 

 Data breaches or privacy violations may 

customer trust and brand image; loss of core 

violation of domestic and international data 
privacy laws may result in trade and cooperation 

 Obtain data security compliance 

competitiveness; optimize data management 

 Establishing a comprehensive 
data security management system, 
standardizing data collection, storage, and 
usage processes, and protecting customer 
privacy rights, thereby building a strong 

 Data management system 
vulnerabilities or improper internal 
operations may lead to leakage of customer 

Deepening international market 

New market development 
requires investment in channels, marketing, 

pressure; cross border expansion may 

Intense international market competition 

 Enter high value added markets Establishing regular communication 
mechanisms with stakeholders helps respond to 
their needs in a timely manner, build mutual trust 
and win win relationships, and create a harmonious 
and stable internal and external environment for 

Poor matching of donated materials 
or lack of transparency in disclosure may 

Build a positive reputation 

enhancing brand image, and gaining 
recognition from local governments and the 

Issues with material quality or public 

Establish the INTCO Public 
Welfare Foundation to coordinate and 
integrate charitable resources, creating a 
distinctive public welfare IP and enhancing 

Strictly abiding by laws and regulations, 
operating with integrity, and avoiding commercial 

Failure to comply with laws, 

lead to litigation, administrative penalties, 

obligations to attract more customers, 

 Good corporate governance 

A corporate governance mechanism with 

operation is the foundation for good business 

strengthening board building, improving 
information disclosure quality and transparency, 
and promoting regular communication and positive 
interaction with various stakeholders, the Company 
creates greater value for shareholders and other 

Unclear rights and responsibilities or 

decision making, thereby diminishing the ability to 

Untimely communication or 

Build transparent communi-
cation and disclosure mechanisms to 
enhance information credibility; accurately 
understand stakeholder needs and optimize 

Ethics

12



Step 3: Materiality Assessment and Determination of Sustainability Issues

Step 4: Determination of Material Issues

01

0203

04
05

06

07

08
09

10
11

1213

14
15

16 17

18
19

20

21

22

23

Environmental Social

Governance

Determine assessment factors, including the scale, scope, 

 Compare the impact materiality scores of each issue to determine which 
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security governance, and talent development – we are systematically embedding AI into our business operations, working to build an 

Feature 1: Embracing the AI Wave – 
Writing a New Chapter in Digital and 
Intelligent Transformation

14
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INTCO Medical places a strong emphasis on the governance of technology ethics, implementing strict end to end controls over key 
-

we have established security policies and blocking mechanisms to prevent information security hazards at the source, ensuring that all 

INTCO Medical is committed to enhancing employees’ AI literacy and practical skills through technical exchanges, specialized training, 

sessions help employees quickly master relevant tools, laying a solid talent foundation for digital transformation and innovation driven 

page by page, identifying discrepancies and potential issues, and generating comparison 

-
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In response to the national strategy of proactively addressing population aging, INTCO Medical has established Jiangsu INTCO Medical 
Products Co., Ltd. (Jiangsu INTCO), focusing on developing a comprehensive range of rehabilitation and physiotherapy equipment. Currently, 
Jiangsu INTCO’s products mainly contain manual wheelchairs, electric wheelchairs, mobility scooters, and related assistive devices. The 

Equipment – Being a Caring Guardian 
of Health



E-LIFE 

YK7210

ECO

YK7410

GEMINI

YK7050

YK9055 K5

Y402

  A diverse range of rehabilitation and nursing products

Promoting Green Production

integrating green and low-carbon principles into its overall business strategy. It has established a standardized management system 

 

 the circular economy, thereby promoting synergy between environmental protection and production operations.

Jiangsu INTCO has installed rooftop distributed photovoltaic 
(PV) panels. The project generates up to 653,000 kWh of 
electricity, which can be used to meet production needs, 

advancing the low-carbon transformation of production 

Jiangsu INTCO has upgraded traditional cutting equipment to 
laser cutting equipment. Leveraging the advantages of high 

compatibility, laser cutting enables precise cutting to reduce 

energy consumption per unit of output.

A closed-loop recycling system has been established to reuse 
waste plastic products. Waste plastics are processed into 
high-quality recycled plastic pellets, which are then directed 

For waste packaging drums generated during production, 
Jiangsu INTCO has entered into long-term cooperation 

vendors to uniformly collect, clean, refurbish, or reprocess the 

waste packaging drums.

17

As of the end of 2025

The company's annual production capacity reached 1 million manual wheelchairs and 100,000 electric wheelchairs. 



Greenhouse Gas Emissions

Total GHG emissions

Scope 2 GHG emissions

Energy Use

Purchased electricity

PV-generated electricity

Diesel

Gasoline

Natural gas

Total comprehensive 
energy consumption

2025
“Care is Being There” Elderly Care Project 

tCO e

tCO e

tCO e

kWh

kWh

liters

liters

m³

tce

In October 2025, the INTCO Public Welfare Foundation actively 

launched by the Shanghai Private Enterprises Foundation 

wishes of society for the elderly, quietly spreading warmth and 
love among the silver haired population.

Jiangsu INTCO actively promotes inclusive healthcare, focusing 
on the mobility needs of the elderly and people with disabilities 

providing high-quality, well-adapted wheelchairs free of charge 
to communities and welfare institutions, it helps elderly and 
disabled individuals overcome mobility barriers, enabling them 
to leave their homes and integrate into society, thereby 
contributing to a more equal and caring community.

tangible actions and continuously contribute strength to social 
development.

Promoting Employee Care
Jiangsu INTCO has always regarded employees as the 
foundation of its development. In areas such as compensation 

management, the company strictly follows its human capital 

achieve personal growth in a fair, transparent, and competitive 
environment. Jiangsu INTCO places great emphasis on 

as holiday greetings and family open days to embed care into 

facilitated democratic communication channels for employees, 

representative assembly. Through democratic elections, the

union chairman, union committee, funds review commit-
tee,and women’s committee were elected, promoting a 

Christmas activities arranged for employees

Reading sessions are held regularly to broaden employees’ 

individual and team growth

Indicator (KPI)
Unit

the Elderly 

In October 2025, INTCO Medical co hosted a Double Ninth 
Festival event with Zhenjiang Xingrui Nursing Home under the 

volunteers all put on INTCO Medical’s disposable gloves and 
dipped their hands in bright, eco friendly paint. Amid laughter 

Summer Outing

Nursing Home to organize a summer outdoor activity titled 

elderly residents. Each senior was provided with a wheelchair 

throughout the trip. Walking through natural scenic areas and 
interacting with volunteers, the seniors enjoyed the landscape 

atmosphere. 

18



INTCO Medical continuously strengthens its environmental 

reduction, comprehensively improving energy and water 

stable, compliant pollutant discharge. Through concrete 

sustainable development.

01 Climate Response
INTCO Medical actively addresses the global challenge of climate change by deeply integrating climate actions into corporate strategy 
and daily operations, driving a comprehensive green and low carbon transition.

Strategy

INTCO Medical has established a clear, multi level ESG governance structure in which climate governance is embedded as a core 

-

long term value creation.

Governance

Climate Risk Type Financial Impact Response Measures 

Acute
Risks

Chronic
Risks

Physical
Risks

production facilities, reducing 
capacity utilization and creating 
order default risk.
Reduced raw material output and 

supply chain interruption risk.

Production interruption leads to 

potentially reducing revenue and 
incurring default costs.
Supply chain instability may increase 
raw material procurement costs.
Higher maintenance and protection 

equipment.

early warning and 
emergency response 
mechanisms.
Raise plant disaster 
resistance standards.
Establish a multi region raw 
material procurement 
system.

Implement water recycling 

and conduct energy audits.

and strengthen climate 
resilience management of key 
raw material suppliers.
Develop captive upstream 
supply chains to enhance 
supply chain resilience.
Focus on employee 
occupational health, including 
reducing workload during 
high temperature periods.

term

term

Rising energy costs and raw material 
procurement costs.
Increased operating costs due to 

equipment upgrades and additional 
energy input.

production.
Long term price increases for 
chemical raw materials such as 
butadiene due to climate change, 

etc.
Global warming and frequent high 

employee health.

Environmental

Description of Climate 

Climate Response·Environment



Climate Response·Environment

building to enhance long term competitiveness.

Climate Risk Type Financial Impact Response Measures Description of Climate 

Energy
Sources

Markets

Develop low carbon products 
to meet market demand for 
eco-friendly products and 
enhance corporate 
competitiveness.
In green trade markets such as 

take the lead in deploying 

mover advantages.

Under the trend of green 
procurement, growth in new 
customers and orders increases 
operating revenue.
Increase the share of green 
products in high compliance 
markets such as Europe and 

share.

compliance markets.

Medium term

Long term

 Resilience
 (Adaptability)

 Financial Impact Assessment Company.

 Climate Risk Response them.

 Climate Risk Integration and
 Monitoring

Set climate related indicators and targets, monitor progress annually. 
Integrate climate risks into the Company’s overall risk management system.

Long term

Policy 
and 

Legal 
Risks

Technology 
Risks

Market
Risks

Reputation
Risks

Transition
Risks

ities

National and local governments 
have recently issued policies on

manufacturing. The Company 
must incorporate these into 
strategic decisions to meet policy 
direction and compliance 
requirements.
As major global markets 
accelerate the construction of 
green trade barriers, the 
compliance threshold for the 
Company’s international market 
access has risen.

The Company needs to 
continuously increase R&D 
investment in low
products and technologies.
New technologies may 

during the introduction phase, 

up.

carbon products and 
technologies is growing. Failure 
to meet market demand may 
weaken product competitiveness 
and reduce market share.

Public, investor, and customer 
attention to the Company’s 
green development and 
environmental responsibility 
continues to rise. Inadequate 
management could trigger 
public opinion concerns.

Long term

Long term

Long term

Long term

Continuously track 
international and domestic 

strengthen compliance 
monitoring.

footprint calculation, etc.
Upgrade wastewater and 

systems to reduce pollution 
emissions.

Need to invest capital and 
operating costs to meet 
requirements such as carbon 
emission monitoring, green 

Higher compliance costs for 
international markets.
High carbon production 
equipment may become 
stranded if it cannot be 

Higher R&D and capital 

carbon products and processes.

Inability to meet green 
procurement requirements may 
lead to loss of customer orders 
and lower operating revenue.

Failure to communicate climate 
change response progress to 
stakeholders in a timely manner 
may weaken the Company’s 
credibility in sustainable 
development, reduce brand 

cooperation and market 
competitiveness.

Strengthen environmental 
issue monitoring and rapid 
response.

communication and 
information transparency.

The Company actively optimizes 
production processes and 
improves equipment automation 

Medium term

Lower consumption of energy, 
water, and raw materials, 
reducing manufacturing costs.
Higher capacity utilization, and 
greater output per unit of 
capacity.

Strengthen resource recycling 
and waste reduction.
Establish a “Lean Improve-

to recognize employees who 

suggestions for improving 
resource and production 

Launch low carbon product 
series.
Strengthen collaboration 
with customers in the 

Increase R&D investment in 

saving technologies.
Promote intelligent upgrades 
of production lines.

Resource

and energy, the Company 
reduces costs, improves 

savings and carbon reduction, 
and lowers its carbon footprint.

Increase the share of clean 
energy such as solar and 
wind power.
Purchase green electricity 
and green power 

structure transformation.

Introducing clean energy 
lowers energy costs.
Reducing dependence on fossil 
fuels reduces operational risks.

Climate Risk Type Financial Impact Response Measures Description of Climate 

Enhance the disaster resistance 
of plants, warehouses, and 
power systems to reduce the 

Diversify raw material supply to 
avoid supply disruptions from 
climate shocks in any single 
region.

Reduce production losses from 

emergency systems.

stockpiling can reduce 
procurement delays and 
premiums caused by climate 
events, saving procurement 
costs.

Upgrade the resilience of 
plant infrastructure.

chains and alternative raw 
material mechanisms to 
improve impact resistance.
Strengthen emergency 
management and drills to 
enhance incident response 
capabilities.

Climate Related Risk Management Process

20
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Climate Response·Environment

Indicators and Targets
-

ic emission reduction roadmaps and implementing a carbon neutrality action plan. The Company has committed to reducing carbon 

businesses and operations under its control.

Enterprises (Trial) and the  issued by the 
National Development and Reform Commission, and the  issued by the 

The Company continuously reduces the carbon footprint of its products through various measures, including optimizing production 

greenhouse gas emissions across the product life cycle. 

The Company has actively transformed the traditional development model featuring high input, high consumption, and high emissions, 

methods, the Company deeply integrates green development concepts into all aspects of production and operations, achieving 

-
ment.

32.50% compared to 2022, 
achieving the interim 2030 target.

Reduce carbon emissions of 1pc glove by 25% by 2030 
(2022 base year)

Achieve carbon neutrality across its own operations by 2050

Indicator¹                            Unit                                2025                2024             2023

Total GHG emissions

Scope 1 GHG emissions

Scope 2 GHG emissions

GHG emission intensity

Life cycle assessment 

PVC gloves

Carbon footprint 

PVC gloves

Life cycle assessment

nitrile gloves

Carbon footprint

disposable nitrile gloves

The carbon footprint of a single disposable g PVC glove was

 kg  

That of a single disposable g nitrile glove was

 kg

and low carbon management. 

Enterprises (Trial
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Energy and Water Resource Utilization·Environment

Oppor-

Oppor-

Energy
Usage

Water
Use

Long term

Long term

Long term

Long term

Energy-intensive production is sensitive 

impact cost control.
Increase the share of 
renewable energy to 
reduce dependence on 
fossil fuels.
Promote equipment 
upgrades and process 
optimization to improve 

Enhance employee 
awareness of energy 

process water 
consumption monitoring.

water saving equipment 

consumption processes.

system to increase the 
reuse rate of reclaimed 
water.

reduces operating costs.
The construction and operation 
of renewable energy may lead 

term electricity cost savings.

Reclaimed water reuse and 
source water saving reduce 
water bills and production 
costs.

Water restrictions could lead to 
production constraints and 
capacity loss.

through various energy-saving 
initiatives.

utilizing renewable energy.

Water scarcity and usage restrictions 

processes.

reuse rate, reduce water intake, and 
create sustainable operational 
advantages.

-
logical innovation and systematic optimization, the Company actively promotes cascading energy use and water recycling, reducing 
resource consumption and environmental impact at the source, and embedding green development as the foundation of its 
operations.

Governance

operations and long-term development.

Strategy

Description of Risks Financial Impact Response Measures 

Energy Management Strategy

-
nism, driving continuous improvement in overall energy management.

Energy Management Strategy

and tracks their achievement on a daily and monthly basis.

improvement logic diagram, identify key improvement nodes, and 
continuously optimize energy management, equipment energy 

The Company has established an energy monitoring system to 

workshops.



 and applicable local laws and 

Deploying an energy management system (EMS):
monitoring network covering the entire plant, driving the digital and intelligent transformation of energy management. The 

Online Monitoring Platform for real time monitoring. 

Energy 
monitoring

energy use

Production
process

Optimizing heating structure: Through boiler equipment upgrades and full utilization of boiler waste heat, energy cost 

Reducing air to nitrogen ratio: While meeting production requirements, the Company reduced nitrogen purity and lowered 

Implementing insulation measures:

Implementing load shifting: Company wide load shifting was implemented to reduce electricity consumption. Electricity 

Waste heat utilization system:

where high temperature steam is separated and then supplied to the VOCs system for nitrogen heating and workshop heat 

steam per hour.

Promoting process integration: The Company streamlined redundant production steps, and reduced equipment idle time, 
minimizing energy waste.
Introducing electrochemical equipment: Electrochemical equipment has been introduced into the chiller circulating water 

Laser equipment upgrades: The rehabilitation and physiotherapy equipment production workshop upgraded traditional 

lowers energy consumption per unit of output.
Fan upgrades: 

Equipment
upgrades

11.2 MW Self Consumption Wind Power
Project Successfully Connected to the Grid

In July 2025, Anhui INTCO’s self consumption wind power 
project was successfully connected to the grid and began 
generating electricity, marking a solid step forward in promoting 
green and low carbon transformation and building a sustainable 

generators featuring a single unit capacity of 5.6 MW and a hub 

 

and emission reduction.

achieving on site conversion and utilization of green energy.

Strengthening water resource monitoring: An 
intelligent water consumption monitoring 

time data collection, analysis, and optimization, 
ensuring precise management of water usage.
Selecting low water consumption equipment: 
In the planning phase of new production lines, 
priority was given to low water consumption 
process equipment to reduce production water 
demand at the source.
Reducing water evaporation: Circulating water 
fans automatically adjust frequency according 
to temperature, reducing circulating water 
evaporation and blowdown water discharge.

Dispersant membrane cleaning and waste heat 

water temperature, thereby improving water 

consumption.

Reusing reclaimed water: Pre treatment and 
advanced treatment of roller brush water, 
post rinse water, and leaching water 
discharged from production lines enable 

reuse volume of 6,000 m³.
Recycling cooling water: Testing water 
returns to the cooling tower for recycling, and 
condensate water returns to the raw water 
tank for recycling.

Through the deployment of distributed photovoltaic and wind 
power projects, it is advancing a low carbon energy transition in 
an orderly manner.

Water Resource Management

Water Law 
and relevant local laws and 

regulations, and has established a sound water resource 
management system. The Company’s water sources are 

Water consumption is concentrated in the production of its 
core product – nitrile gloves – involving processes such as 

water

Water
recycling

Energy and Water Resource Utilization·Environment

of the People’s Republic of China
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Notes:

 (mainly coal and electricity)
10.79%

6.88%

Municipal water supply

Groundwater

Total water consumption

Water consumption intensity

Reclaimed water reuse rate

      Indicator                        Unit                        2025                   2024      2023

Purchased electricity

Purchased heat

Coal

Diesel

Gasoline

Natural gas

consumption

consumption intensity

MWh

MWh

GJ

10,000 tons

10,000 liters

10,000 liters

10,000 m³

10,000 tce

tce/RMB 10,000 revenue

549,487.69  

12,537.23  

438,762.10   

73.57 

130.14 

31.31

57.34

61.06

0.62

547,494.17

3,538.60 

477,753.00

65.59

141.08

20.89

176.44

55.62

0.58

482,831.97

1,210.00 

140,222.83

67.58

80.78

166.51

161.09

55.97

0.81

   Indicator                            Unit                                            2025                      2024                     2023 

Indicators and Targets

improvement and energy saving goals.

development.

Energy and Water Resource Utilization·Environment
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P

PDCA 
Circulation

C

D

A

Plan
Analyze the Company’s 
dynamics and formulate annual 
environmental plans through 
environmental meetings.

Do
Implement environmental 
activities and measures based 
on the environmental plans.

Check
Conduct inspections from time 
to time.
Conduct regular meetings to 

work and study on major issues.

Action

environmental objectives.
Make proposals for improvement and 
implement preventive measures.

Description of Risks Financial Impact Response Measures & 

Risks

unities

Long term

Medium term

Establish a 
comprehensive 
environmental 
compliance 
management system 
with regular policy 
reviews and updates.
Improve the graded 
early warning and 
emergency response 
mechanisms for 
environmental risks, 
and enhance 
employees’ emergency 
response capabilities.

Safety and 
Environmental
Protection

Safety and 
Environmental
Protection

Anhui

Structure of the Environmental Protection Leadership Group

Safety and 
Environmental
Protection

Shandong

Safety and 
Environmental
Protection 

of Quang Ninh

Safety and
Environmental
Protection

of Anqing

Safety and
Environmental
Protection

Zhenjiang R&D
and Production

Safety and
Environmental
Protection

Environmental Compliance Management
INTCO Medical consistently follows an eco-friendly development philosophy and strictly complies with all applicable laws and 
regulations in the regions where it operates. The Company continuously raises its cleaner production standards, striving to achieve a 

responsible for environmental management, bears overall responsibility for environmental protection. An Environmental Protection 
Leadership Group has been established under the General Manager to provide leadership, oversight, and management of all environ-

arm of the Environmental Protection Leadership Group and is responsible for the centralized management of environmental protection 

Governance

The Company follows the Plan Do Check Act (PDCA) management process. Through regular assessments and closed loop feedback 

management standards, thereby ensuring the long term achievement of environmental protection, pollution prevention, and 

requirements at national and local 
levels, which may increase the cost of 
environmental compliance manage-
ment.
An environmental incident could lead to 

damage.

barriers due to non-compliance.

Environmental compliance 

institutions in assessing corporate 
sustainability risks. Robust 
environmental compliance 
management can provide access to 
green credit, green bonds, and other 

Proactively respond to environmental 
regulations, enhance compliance 
management, and publicly disclose 

responsible brand image.

Strategy 

Environmental Compliance Management·Environment
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Production bases that have obtained ISO 14001 

and assessment

emergency
management

The Company strictly complies with relevant national and local 

Environmental Protection Law of the People’s Republic of 
China Environmental Impact Assessment Law of the 
People’s Republic of China
of the People’s Republic of China. It has developed internal 

Environmental Protection Management 
System Environmental Protection Facilities Operation 
Management System. In addition, the Company has 

Environmental Protection Target Assessment 
System, which links environmental management to employee 

environmental protection, the Company applies a one-vote 

subject to accountability.

Anhui INTCO                Shandong INTCO

Conducted periodic special assessments to analyze risk levels and potential impacts, focusing on risks such as 

points.

response plans, ensuring that environmental risks are properly managed.

Environmental Inspection Management System Environmental Hazard 
Management System, established a long term mechanism for identifying and rectifying environmental safety hazards, 
and conducted regular comprehensive inspections and remediation of environmental hazards throughout production 
and operation processes.

ensure closed loop hazard management and remediation, thereby preventing environmental risks at the source and 
ensuring environmental safety and stability.

Emergency Plan for Sudden Environmental Events Administrative Measures for the 
Recording of Emergency Plans for Sudden Environmental Events in Enterprises and Institutions

level.

-
tion accidents.

environmental incidents and minimize accident impacts.

Indicators and Targets
The Company continuously improves its environmental risk early warning system, shifting environmental management from reactive 

and corporate reputation.

issues.

24 emergency 
response capabilities and company wide risk awareness. 

Environmental Compliance Management·Environment

Environmental Protection Law of the People’s Republic of 
China Environmental Impact Assessment Law of the 
People’s Republic of China
of the People’s Republic of China

Environmental Protection Management 
System Environmental Protection Facilities Operation 
Management System

Environmental Protection Target Assessment
System

Environmental Inspection Management System Environmental Hazard 
Management System

Emergency Plan for Sudden Environmental Events Administrative Measures for the 
Recording of Emergency Plans for Sudden Environmental Events in Enterprises and Institutions
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Emissions and Waste Management
INTCO Medical continuously improves its pollutant emissions and waste management system to achieve source reduction, process 

The Company has established a comprehensive environmental compliance management framework in which responsibilities related to 
-

tion of compliance controls. For details on the management framework, please refer to “Environmental Compliance Management – 

Governance

management mechanism, and strengthening source control and process monitoring, thus continuously enhancing pollution preven-
tion and control capabilities.

Strategy

Water Pollution Prevention and Control Law of the 
People's Republic of China Law of the People’s Republic of China on the Prevention and Control of Atmospheric Pollution, and the
Law of the People’s Republic of China on the Prevention and Control of Noise Pollution

applicable in its operating locations. Additionally, it has systematically established a comprehensive pollutant emission management 

monitoring results met compliance requirements.

COD

Ammonia
nitrogen

Description of Risks 
Financial Impact Response Measures &

Pollutants Pollutant Sources Treatment Method

nities

Risk

Administrative penalties due to 

improper waste disposal, which may 

The government may provide 

interest loans to encourage 
corporate environmental 
transformation.
Pollution and waste management 
drives the development of new 
technologies, potentially reducing 
pollution and waste abatement costs 
or helping build core competitive-
ness.

Fines imposed by the competent 
ecology and environment authorities 

improper waste disposal, 

production suspension losses.
Public scrutiny of environmental 
incidents could negatively impact 
the corporate brand.

Innovate and develop clean 
technologies to promote source 
waste reduction. 

low interest loans from governments 

Wastewater from hand mold 
production processes

sedimentation tank

776.58 tons of COD and 8.02 
tons of ammonia nitrogen were 
treated. Annual COD and 
ammonia nitrogen discharge 
concentrations met compliance 
requirements.

scrubbing wastewater absorption

-

sedimentation tank

Flocculation sedimentation
Equipment and workshop 
cleaning wastewater, 
recirculating cooling water, initial 
rainwater

treatment

basin

emission monitoring and 

Timely and transparent 
disclosure of environmen-
tal information to enhance 
public trust.

cost pollution control and 

technologies.
Prioritize green technology 

with policy orientation and 

Wastewater Discharge Management
Water Pollution Management System Wastewater Treatment Facility Operation Management 

System Online Monitoring Equipment Management Systemto comprehensively standardize wastewater management 
procedures. Adhering to the drainage principles of “separating rainwater from sewage, separating clean water from wastewater, and 

Emissions and Waste Management·Environment

Water Pollution Prevention and Control Law of the 
People's Republic of China Law of the People’s Republic of China on the Prevention and Control of Atmospheric Pollution
Law of the People’s Republic of China on the Prevention and Control of Noise Pollution

Water Pollution Management System Wastewater Treatment Facility Operation Management 
System Online Monitoring Equipment Management System
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Indicators and Targets
The Company has established a robust environmental management mechanism and taken multiple measures to mitigate the environmental 

and that all emission indicators meet the environmental standards applicable in its operating locations. For pollutant emission data, please refer 

matter

Sulfur
dioxide

Nitrogen
oxides

Non-
methane
total
hydrocarbons 
(NMTHC) 

Achieved

General 
solid waste 
management

waste
management

“Three wastes” (wastewater, exhaust gas, 
solid waste) treatment compliance rate 

noise

production
Two stage alkali spray scrubber
Two stage water scrubber
Alkali scrubbing + zeolite rotor concentrator

Glove production 
lines

Glove production 
lines

Collected dust, coalslag, discarded 
hand molds, non-conforming 

wastewater treatment sludge

materials, waste oil, waste 

Hazardous waste is managed by 

storage, transfer, utilization, and 
disposal.
Dedicated hazardous waste storage 
facilities are in place to prevent 

inspected to ensure packaging and 
sealing compliance.

engaged for the environmentally 
sound disposal of hazardous waste to 
protect ecological safety.

General solid waste is segregated 
-

rized dumping, stacking, discarding, 
or spilling is strictly prohibited.

engaged for treatment, recycling, 
and reprocessing.

Condensation + electrostatic precipitator
Cooling + electrostatic precipitator
Vacuum distillation 36.75

179.50 442.79 tons 

of NOx, and 4.27 tons of NMTHC 

were treated. Annual emission 

concentrations for all relevant 

pollutants met compliance 

requirements

Negative pressure collection by induced draft
Alkali adsorption

production

lime powder silos

treatment

Noise Management
Noise Management System term mechanism for noise pollution prevention 

Company systematically advanced noise pollution prevention, formulated and implemented noise prevention and maintenance plans, 

improving noise levels in the work environment.

Waste Management
Law of the People’s Republic of China on the 

Prevention and Control of Environmental Pollution by Solid Wastes National Hazardous Waste List. It has developed internal management 
Hazardous Waste Pollution Prevention Responsi-

bility System Hazardous Waste Management Responsibility System Hazardous Waste Labeling Management System Hazardous 

treatment," the Company has established a comprehensive solid waste lifecycle management system covering generation, segregation, storage, 

employee competency development and regularly organizes specialized waste management training to raise environmental awareness and 
Hazardous Waste Management Knowledge, 

Exhaust Gas Emission Management
Exhaust Gas Treatment Management System

gas management system. The use of closed, integrated production equipment helps control fugitive emissions at the source, 

compliance with emission standards.

Pollutants

Pollutants Treatment Method

Indicator Target

Pollutant Sources Treatment Method

125,720.04 tons of 
general solid waste and 
1,452.66 tons of 
hazardous waste were 
treated. All waste 
disposal activities met 
compliance 
requirements. 

During the 

In the event of abnormal noise detection, promptly analyze the cause 
and take appropriate measures to eliminate the abnormality. complaints from surrounding residents were 

received, and noise levels in employee work 

Waste Type Treatment Method
Treatment 

Emissions and Waste Management·Environment

Noise Management System

Law of the People’s Republic of China on the 
Prevention and Control of Environmental Pollution by Solid Wastes National Hazardous Waste List

Hazardous Waste Pollution Prevention Responsi-
bility System Hazardous Waste Management Responsibility System Hazardous Waste Labeling Management System Hazardous 



Strategy
potential and value of resource recycling across the upstream and downstream industrial chain.

Management of Impacts, 

The Company fully implements a closed loop management 
mechanism of “Source Reduction, Process Optimization, and 

sustainable development. 

The Company has established a robust environmental compliance management framework, integrating circular economy responsibili-
-

-

Governance

INTCO Medical’s Circular Economy Strategy

Risks

unities

A lagging circular economy layout that 

and reuse, resulting in a single source of 
resource acquisition and high 
vulnerability to supply demand 

High upfront investment required for 
technological transformation, 
equipment procurement, process 
commissioning, and recycling network 
construction.

Lack of recycled material sources and 
reliance on virgin materials; price 
volatility caused by reduced resource 
supply will increase procurement 
costs.
Large upfront investment with a 
relatively long payback period.

Promote source reduction: fully consider the 
recyclability of solid waste during product design, 
designing products that are easy to disassemble 
and recycle, thereby reducing solid waste 
generation.
Waste recycling: 

into regenerated raw materials, achieving the 
substitution of virgin materials with recycled 
materials.

Recover high value materials from 

of life products, thereby reducing 
dependence on virgin resources and 
lowering raw material costs.

Promote R&D of 
eco-friendly materials, 
increasing the use of 
recyclable and degradable 
materials in products.
Optimize production 
processes to reduce 
resource waste.

promote material recycling to lower raw 
material procurement costs. 
Develop recyclable and degradable 

green market.

term

term

Financial Impact Response Measures & 

Production

Substitute eco-friendly materials: replace 
conventional packaging with degradable, 

Lightweight design: reduce material usage 
through structural optimization while maintaining 
packaging functionality.
Build a reusable packaging system for the 
internal supply chain: replace single-use 
packaging with reusable alternatives, enabling 

the Company’s production and logistics 
processes.
Develop recycling channels: establish internal 

recycling.

Packaging 
Recycling & 

Replace paper crates with plastic returnable crates, 

Use tank containers instead of single use liquid bags to 
enable packaging circulation in production and logistics.

Final Packaging Processes

Actively promote the use of degradable materials and eco-friendly 
product packaging. Through measures such as packaging design 
optimization, selection of green materials, and reduction of 

material substitution in packaging.

The Company has developed eco-friendly bagged degradable 

recyclability, and renewability, fully embodying the circular 
economy concept. At the MEDICA fair in Germany, the product 

solution for the green transformation of the medical consumables 
sector.

 Eco-friendly bagged degradable gloves

In 2025, the Company actively promoted the use of eco-friendly 

own brand products in the Greater China region to more 
eco-friendly kraft watermarked material. As of the end of 2025, 

2,714 products had been optimized, with over 37 
million 2 million 
in costs.

kraft watermarked material

Circular Economy·Environment



Ecosystem and Biodiversity Protection

all of the Company’s production bases were located in industrial zones approved by local governments, all of which are outside ecolog-

Indicators and Targets
promoting a green transformation of the entire production chain.

Plastic consumption

Total packaging material 

Packaging material intensity 

ton

ton

ton

ton

Target:

Indicator Unit 2025 2024 2023

Product ecological footprint impact

 EU Deforestation Regulation (EUDR) for natural 

-
-

innovative approach for the green treatment of medical waste. 

EU Deforestation Regulation



Practicing Green Operations
-

ing green operating models and actively applying energy saving and consumption reduction technologies, it has built a comprehensive 

EV charging station

Electric shuttle bus Shared electric vehicles and bicycles

eliminate paper waste.

The Company has built intelligent canteens and introduced food weighing devices for meal 

emissions.

nodes to ensure convenience and safety.

 million，

an increase of  

Practicing Green Operations·Environment



Innovation 
With the mission of leading “Intelligent Manufacturing in China”, INTCO Medical embeds innovation into its organizational DNA. By 

with Chinese solutions, and securing new competitive advantages through its innovation strength.

Strategy
With the development goal of “Meeting Human Health Needs by the Achievement of Human Wisdom”, the Company regards continu-

through technology.

carries out daily R&D activities such as product design, process optimization, and technological breakthroughs, actively collaborates 

strengthening the Company’s core competitiveness.

Governance

Time Horizon Financial Impact

Risks

If technology R&D and product 
iteration fail to keep pace with 
market changes, the Company 
may lose its competitive edge.

Customers may shift to compet-
itors, leading to a gradual 
erosion of market share.

Strengthen cooperation with 
research institutions, universities, 

open innovation platforms and 
promote the commercialization 
of R&D outcomes.
Enhance the digital transforma-
tion team and progressively 

and industrial internet platform 
construction.

An innovative product system 

products, becoming a new 
revenue growth engine.
Increased IT investment in the 

lower unit costs over the long 
-

ability.

Bui ld an innovative product 
system, strengthen technological 
barriers, and create long term 
compet i t ive  advantages  to  

Continuously improve automation 
and AI capabilities, enhance overall 

the transformation toward intelli-
gent manufacturing.

Innovation·Society

Medical continuously enhances the competitiveness of its 

-
ment system. The Company is committed to building a sustain-
able and responsible supply chain by strengthening supplier 
ESG management and fostering collaborative empowerment. It 

-
more, the Company strives to cultivate a respectful, inclusive, 

personally and share in the value created.

02
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Social



, and has established standard R&D project procedures and related management systems to promote the standardized 
management of R&D activities. In addition, the Company has built a multi-dimensional R&D system covering incentive mechanisms, 

The Company has established a lean operation management system, fully implementing 5S management and visual management. It 

management levels.

the Company actively engages in patent cooperation with domestic and international peers to create a more dynamic innovation 

Corporate Mission,Vision, and Values

Lean Operations Management System Assessment Framework

Strategic KPI Target Achievement and Adjustment

Factory KPI

Performance

Management

System

Lean Shop Floor Standardization Management System

The Company focuses on lean practices, improvement, and innovation across the entire production and opera-

Individual” levels. Through a “Racing Mechanism” (internal competition), it fully stimulates lean innovation, 

The Company drives digital, IT, and intelligent transformation across all dimensions, striving to build a modern, 

99%.

The Company’s precision Distributed Control System (DCS) has achieved automatic temperature control and

An automated batching system that precisely controls the weight of material ingredients and glove thickness 

-

R&D, technical problem-solving, and talent cultivation, the Company strives to translate cutting-edge research outcomes into practi-
cal productivity.

33
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Lean 

Improvement

System

and

Refinement

tive System

Management

System

Formalization

and

Digitalization



, the

, and other relevant laws and regulations, 

trademark basics, trademark use guidelines, I

-
-
-

(Vinyl 
Choride) 

-
-

eration agreement with JD Health International Inc. The two 

ecosystem for medical protection, and enhance users’ health 

competitiveness through technological innovation, enhancing 

building a reliable line of defense for consumer health.

The Company deepens collaboration along the industrial chain 

Indicators and Targets

R&D investment reached

RMB 404 million   

R&D personnel stood at

1,141
New patents were granted

30
Including  invention patentes

10

18
40

Design patents

2
representing % of the total workforce

Over employee-driven improvement 

RMB 10 million 

innovations surpassed RMB 280 million

The Company held 365 granted patents in total

of which 298 were valid

The Company held 169 registered trademarks.

34
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Strategy

value,  steadily strengthening its market competitiveness.
-

-

sales.

Governance

Risks lead to product recalls, legal 
action, brand reputational 
damage, and loss of market 
share.

Non-conforming products cannot be 
sold normally or can only be sold at a 

-

costs such as customer compensation, 

recalls.

Strictly implement inter-
-

ment system standards, 

control across the entire 
process from raw material 
procurement to shipment.
Establish a robust prod-
uct traceability and recall 
mechanism to  ensure  

issues.

-
t y  m a n a g e m e n t  sys te m ,  

safety,  enhance customer 
trust, and increase product 
repurchase rates.

Medium term

Medium term
secure long-term, large-volume orders, 
driving sustainable revenue growth and 
brand value enhancement.

Shandong INTCO
Anhui INTCO

Shandong INTCO
Anhui INTCO

Regulation

-
-

ture, with the , 
the , the 

, and the -

Time Horizon Financial Impact

35
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Pinhole Test 

-

root cause analysis and continuous improvement.

-

 (REACH) and the . It also 

and biocompatibility testing based on 

-

Operating Documents

Records activities to achieve traceability

Level 4: Records

shipment; medical-grade products are subject to random re-inspection to ensure compliance.
 to build a complete traceability chain from raw mate-

Deputy General Manager, responsible for leading, organizing, and managing recall investigations and assessments.

-
tions to ensure timely mitigation or elimination of adverse product impacts. Conducted annual simulated recall drills 

inspection and ensuring accuracy, timeliness, and traceability.

and trackable destinations.

-
tion process.

anomaly management at production bases.

of production tasks.
MES interacts with the Distributed Control System (DCS) to link production process parameter data; it also 

achieves  fully automatic 

the production line. Intelligent 
imaging technology automatical-

products, ensuring product 

Automatic checkweigher for each 

-
ing by the counting machine or 
missing gloves from the packaging 
machine, ensuring accurate piece 
counts.

Automated glove sampling 
machines replace manual remov-

sampling with broader and more 

and accuracy.

36
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The Company proactively provides customers with 

cautions, and usage instructions, clearly communicating these to consumers. In addition, the Company prints a “Single-use Only” 

Indicators and Targets

-

INTCO Medical continuously advances its sustainable supply chain, steadily improving the supplier management system, strengthen-

The Company has established a top-down, tiered procurement management structure consisting of the “Deputy General Manager 

Deputy General Manager is responsible for procurement strategy formulation and major decision-making. The Supply Chain Man-

-
tion and routine supplier management. The Head of Supply Chain regularly reviews procurement plans, supplier access and evalua-
tion, major procurement matters, and supply chain risks, and integrates sustainable supply chain issues-such as green procurement 

Governance

-
ness continuity, and is committed to building a resilient and secure sustainable supply chain. On one hand, through a combination of 
global footprint and localized procurement, it continuously optimizes supplier resources and strengthens supply chain coordination, 

comprehensive supplier management system, it promotes supplier capacity building and sustainable transformation, and works with 

Strategy 

ESG risks and assist them in improve-
ment may cause suppliers to miss 

Replacing suppliers may entail 
higher procurement costs and 
could impact business continuity.

Strengthen supplier ESG 
risk management.
A s s i s t  s u p p l i e r s  i n  
improving their ESG 
management level.

Real-time monitoring and early 
warning of supplier risks through 
digital systems help improve supply 
chain transparency and risk response 
capabilities.
Strengthening supplier ESG risk 
management, cooperating with 

continuously optimizing the supplier 
structure can avoid supplier operation-
al risks arising from environmental or 
labor law violations, thereby enhancing 
supply chain resilience and reducing 
procurement costs. 
Meeting downstream customers’ 

Medium term

Medium term

greater operational stability, 
helping to maintain production 
continuity.

-
tional supply chains or entering 
compliant international markets, 
the Company enjoys stronger 
access advantages, helping 

market share.

in digital information systems 
leads to long-term improve-
ments in procurement manage-

-
cy, reducing operational risks.

Time Horizon Financial Impact

-
nation, and supplier communication and capacity building. The Company prohibits any form of discrimination against suppliers and 

, integrating environmental and social factors into the entire supplier management 
process to promote sustainable procurement.

0 Achieved

Achieved

Risks

37
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-
ments in environmental protection, employee rights, and business ethics. At the same time, the Company regularly monitors and evalu-

-
pany provides regular sustainable procurement training to employees, continuously enhancing their understanding of environmental 

. 
-

-

the . 

-

. Evaluation 

-
tions. 

-

Continuously strengthen communication with suppliers, maintaining diverse communication channels to 

win outcomes.

empowerment and resource collaboration, comprehensively enhance supply chain capabilities.

�
Technology

�
Social 

responsibility
�

Quality
�

Cost
�

Environment
��

Response

Supplier communication methods

�� ��

��
��

��

Management System

Communication

On-site Visits

Online video 

related

Safety risk

Business continuity risk

.

Implement localized procurement and optimize procurement footprint.

Environmental 
compliance risk

Employee rights risk

Occupational health 
and safety risk

each of INTCO Medical’s operating locations.

-

association, and collective bargaining.

health. Take corrective actions for non-compliant suppliers. 

Suppliers must sign employment contracts with all employees that comply with appli-
cable local laws.

related
Business ethics risk

-
ers, and contractors with business dealings to standardize their business conduct and 
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Supply chain security is a cornerstone of stable corporate development. The Company continuously strengthens its supply chain security 
. It 

has established a sound payment management mechanism for SMEs, taking measures such as standardizing contract management, 

 the Company fully leverages the geographical advantages of its domestic production bases, optimizes 

carbon emissions. 
the Company actively promotes the development of a regional distribution system, reducing the number of trips 

 the Company implements multiple measures such as using clean-energy vehicles and optimizing logistics 

Localized 

Strengthen self-supply of raw materials to enhance control over critical raw materials and reduce dependence on 

sources, thereby building a more robust and resilient supply network.

emissions.

the Company’s value chain.

Ocean

Indicators and Targets

addition, the Company vigorously promotes the development of a green logistics system, and has established green and low-carbon 

the Company had a total of 8,845 suppliers, of which 7,686 were domestic and 1,159 were overseas. 

4,438 
including 3,900 Grade A suppliers, 

529 Grade B suppliers, and 9 Grade C suppliers. 

1,800 40.55%

 3,750 
84.50%.

the Company held 225 2,600 suppliers.

39

Sustainable Supply Chain·Society



increased to 70%.

 96% for Anhui INTCO and 69% 

30% for Anhui INTCO, 20%

and 30% for Shandong INTCO.

INTCO Medical is always committed to building long term, 
mutually trusting, and win-win relationships with its custom-

customer trust and has earned broad recognition.

The Company has established a robust customer relationship 

responsible for customer demand analysis, market strategy 
formulation, and brand image management. The E-commerce 

-
-

-

Governance

The Company adheres to a “customer-centric” philosophy, 

development path. It has established a sound customer 
relationship management system to ensure timely response to 

thereby continuously improving customer satisfaction and 
promoting long-term stable business development.

Strategy

Risks
customer needs, handle complaints, 

customer satisfaction.

Declining customer satisfaction 
may lead to brand reputation 
damage and loss of market 
share, resulting in lower 

product sales.
Establish sound customer 
communication channels and 
feedback mechanisms, 
regularly collect customer 
opinions and suggestions, and 
continuously improve products 

platform to improve response 

strengthening customer relationship 
management capabilities.
Enhance customer satisfaction, 
increase product repurchase rates, 
and promote word-of mouth. 

competitiveness in products and 

Responsible marketing helps build a 
corporate image of integrity and 
reliability, earning consumer trust.

Medium term

Medium term

Responsible marketing 

penalties.

communication and collaboration with customers. It also 
implements a customer follow-up mechanism, ensuring 

-
-

tion. In addition, the Company has developed policies 

, standardizing customer demand response 
mechanisms to achieve standardized and professional 

customer satisfaction.

Time Horizon Financial Impact

40

·Society



and their boundaries for customer complaints and standardizes the complaint handling process. At the same time, it provides easy 

-

-
-

The Company strictly complies with 
national laws and regulations of its operating locations, 

and
, regulating the Company’ s marketing order on 

indicators such as compliance conduct and work discipline of 

practice responsible marketing in their daily work.

The Company has established a  

content for authenticity, language compliance, and promo-
-

major marketing campaigns, the Company also engages 

and rigor of marketing content. Through the combination of 
multi-level review and professional oversight, it continuously 
strengthens the risk management capabilities of its marketing 
team, ensuring that all marketing communications are truthful, 
accurate, and compliant.

The Company values the implementation 
of responsible marketing principles. It regularly conducts 

seminars, internal sharing sessions, and online marketing 
courses, continuously improving employees’ compliance 
awareness and professional capabilities. Training content 

-
-
-

consumer misleading. It also includes analysis of typical indus-

marketing practices.

If the liability lies with us Otherwise 

Close the complaint provided to the customer

discusses and analyzes the issue, 
issues a complaint analysis and 

-
tiveness of the 
countermeasures and 
implements corrections

Communicate 

customer, providing 
evidence that the issue 
was not caused by us

Indicators and Targets
The Company has incorporated key indicators such as custom-

strengthening full-process control. It plans to reduce the 
number of customer complaints by 50%

The Company received 1,491 product complaints.

The complaint resolution rate was 90.7%.

Customer satisfaction for domestic sales channels 

was 86.3%.

Customer satisfaction for export sales channels 

was 80.2%.
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, 
. These policies govern information system access control, data use and management, 

establish a clear, process-driven information security management framework, providing institutional assurance for the ongoing 
operation of the Company’s information security system.

The Company continuously strengthens its information security system, systematically advancing network security protection, access 
control, and identity management. It conducts information security risk assessments, vulnerability monitoring, and network behavior 
auditing, building a security mechanism that features proactive defense and dynamic control. At the same time, it has established a 

management. When entering into business cooperation with 

information security capabilities based on the business 

-

information systems or data, thereby reducing information 
security risks.

Management

The Company places a high priority on information security 
and customer privacy protection, continuously raising infor-
mation security awareness among all employees. During the 

training sessions on information security and data protection 
through internal training and promotional activities. The train-

-
ments, customer information and sensitive data protection, 
account and password security management, phishing and 
malware prevention, information system usage standards, and 
common information security risk prevention. The training 

Company’s information security defense line.

The Company consistently upholds the highest standards of 
customer privacy protection, strictly following robust privacy 

-
. In processing, 

sharing, and storing customer information, business data, and 

-

site data backups, deploys advanced intrusion prevention 

-

defense line for customer privacy and information data securi-
ty. At the same time, through information monitoring systems 
and employee feedback mechanisms, the Company promptly 

breach incidents.

principle of least privilege, and maintain logs and audits of access to critical systems.

to prevent data leakage and improper use.

system operation status.
-

Deploy an Internet behavior management system to control and audit employee network access, maintaining logs and 
policy controls for Internet usage to prevent unauthorized access, malicious downloads, or potential data leakage.

leakage risk; assess the scope and impact of the breach; take immediate measures to isolate the source and remediate 

Protection
Deploy network security devices and endpoint security systems to secure and monitor network access, endpoint devices, 
and system operations.
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and promotional activities.



Employees

Strategy

-

-
tive corporate culture.

Compliant and Equal Employment

Governance

Diverse Recruitment Channels

Internal
Competition

Social
Recruitment

Campus
Recruitment

Anti-discrimination Measures

recruitment management.

Employee Career Development Management Policy Internal Promotion and Competitive Selection 
System.

Time Horizon Financial Impact Response Measures & 

Risks

unities

 

may lead to talent drain.
 

-

-
turing capabilities.

across operating locations may create 

Talent drain may increase 
recruitment and training costs.

increase manufacturing costs.

interruption.

Identify critical talent gaps in 

emerging areas.
Improve talent development 

-
-

governance to build a robust 

operations.
overseas operations.

employee care systems create a 

-
 talent assessment systems.

talent needs in industrial upgrading.

and local talent to promote global 
talent mobility and collaboration.

Labour Law of the People’s Republic of China Labour Contract Law of the People’s Republic 
of China

resolve potential issues.
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INTCO Global Talent Strategy Upgrade – 2025 Elite Program Launches at Tsinghua University

development initiative for graduates of top global 

-

Welfare Protection System

Allowances
-

Leave

Working Hours

-
Employee Handbook

Job Promotion Management Process and 
Internal Transfer Management Process

-

promotion process transparency. It provides career develop-

-

Management
Track

Decision
Maker

Manager

Professional
Track

Senior

Key
Contributor

Experienced

Beginner

Diverse Recruitment Channels

New Media
Channels

AI Driven
Recruitment
Innovation
Strategy assessment.

-
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Appraisal Plan
Development

Appraisal Process
Implementation

Appraisal Result
Feedback

Appraisal Appeal
Mechanism

based on appraisal criteria.

Leadership Training

Professional Skills
Training

New Employee
Onboarding Training

ESG Training

-
-

subordinate development.

-

Training Management System and 

professional competence.

self improvement.
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Issue KPI

Employee
Employment

Workplace
Diversity,

Equity and
Inclusion 

Employee
Development

Employee Communication Channels

Formal channels Informal channels

Management employee dialogue Internal email Team meals and activities Internal social platforms

Written communication

Enhancing Employee Communication

For female employees

Employee Handbook

female employees.

Indicators and Targets
-
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Authentication Image

ISO 45001 Occupational Health
and Safety Management System

Strategy

-

Governance

Work safety Law of the People’s Republic of China, Fire 
Protection Law of the People’s Republic of China Regulation on the Emergency Response to Work safety Accidents

Workplace safety Management System Safety Risk 
Assessment Management System Production Facility and Equipment Safety Management System External Contractor 
Safety Management Agreement

Safety System Development

Improving closed loop risk management. 

Strengthening safety emergency management. Emergency Rescue Management System and 

-

Standardizing equipment and operation management. 
-

Safety Risk Management

Issue KPI

Employee
Training

Time Horizon Financial Impact Response Measures & 

Risks

unities

and legal proceedings.
Incidents may attract media attention 

brand image and customer trust.

and safety policies.

emergency response capabilities.
-
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Hazardous Chemicals Management System

Storage

Labeling:

Dedicated storage: -

Routine maintenance:

Handling

Chemical information management: 

Standardized operating procedures: 

substances.
Personnel training:

simulation drills.

Conducting occupational hazard factor analysis. 

Strengthening occupational health examination management. -

-

Protecting employee mental health. 

Occupational Health Management

Work safety Law of the People’s Republic of China Regula-
tions on the Safety Management of Hazardous Chemicals Safety 
Management System for Hazardous Chemicals Safety Management System for Highly Toxic Chemicals

Hazardous Chemicals Management

Contractor Safety Management System Site Construction 
Management Regulations

Contractor Safety

-

Safety Culture Development

Indicators and Targets

Indicator Target

0

0

Hazardous Chemicals Management System

Safety markings:
positioning devices.

Disposal

Strict management:

Compliant disposal: 
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Rural Revitalization
-

During the National College Entrance Exam
Anhui INTCO Organizes a
Blood Donation Campaign

-

actions.

INTCO Medical Helps Students
in Nanjian Pursue Their Dreams

-

Jiangxi INTCO Conducts Spring

-
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Corporate Governance

Strategy

Company Law of the People’s Republic 
of China Securities Law of the People’s Republic of China Code of Corporate Governance for Listed Companies Rules 
Governing the Listing of Stocks on the ChiNext market of the Shenzhen Stock Exchange

Governance

Shareholders’ Meeting

Strategy and ESG Committee

Nomination Committee

Audit Committee

Remuneration and Appraisal Committee

Board of Directors

Senior Management

·

development.

03
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Special Committee Performance

Held 2 meetings and approved 2 proposals.

Nomination Committee

-
ment.

Board Independence and Diversity

Company Law of the People’s Republic of China
Securities Law of the People’s Republic of China
– Standardized Operation of ChiNext-Listed Companies  Guidelines for Investor Relations Management by Listed Companies

Market Value Management 
System -
tion.

Securities Times, 
Securities Daily, China Securities Journal, Shanghai Securities News

Investor Protection

Indicators and Targets

and incorporates gender equality into director nomination and 
talent development considerations. 

KPIs

55.56

·
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Time Horizon Financial Impact Response Measures & 

Risks

unities

Misallocation of assets and 

and responsibilities and 

-

disclose corporate governance 
progress.

competitiveness



Governance

Strategy

Anti-Fraud and Whistleblowing Management System
Anti-Money Laundering and Counter-Terrorist Financing Management System Gift and 

Business Ethics Risk Management

Anti-Fraud and Whistleblowing Management System

Whistleblowing and Whistleblower Protection

-

Building a Business Ethics Culture

·

52

Time Horizon Financial Impact Response Measures & 

Risks

unities

Corruption and fraud may lead to 

a loss of public and consumer 

brand image.

Corruption and fraud may result 
in administrative penalties and 
direct economic losses.

may trigger public concern and 

and internal control system and 

conduct periodic assessments.

Commitment Letter on Integrity and Self-Discipline and a
Agreement -



Indicators and Targets
KPIs

Anti-Unfair Competition
Anti-Unfair Competition Law of the People’s 

Republic of China Anti-Monopoly Law of the People’s Republic of China
Anti-Money Laundering and Counter-Terrorist Financing Management System Anti-Fraud and Whistleblowing 

Management System

Protecting trade secrets to sign -

-

-

Risk Management Structure

Board of Directors

Management

compliance responsibilities.

Risk Assess-
ment Management System Internal Audit Management System Internal Control Evaluation Management System

-

 

Commitment Letter on Integrity and Self Discipline

8 
covering 100%

NO 100 of employees signed

Risk Management

·
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Appendixes 1: 
ESG Data Sheets and Notes

Disposable nitrile and PVC gloves

Wheelchairs

Cold/Hot pads

TAB Electrodes

836.10

83.99

1,568.67

13,071.45

641.52

62.28

1,419.25

14,470.42

100 million

10,000 units

10,000 pieces

10,000 pieces

1

2025 2024 2023

Purchased electricity

Generation of renewable energy

Purchased heat

Coal 

Diesel 

Gasoline

Natural gas

547,494.17

3,538.60

477,753.00

65.59

141.08

20.89

176.44

549,487.69  

12,537.23  

438,762.10   

73.57 

130.14  

31.31

57.34  

482,831.97

1,210.00 

140,222.83

67.58

80.78

166.51

161.09

MWh

MWh

GJ

10,000 tons

10,000 liters

10,000 liters

10,000 cubic meters

3

Total GHG emissions

Municipal water 

Underground water

Total water consumption

Water consumption intensity

Water recycled

Water recycling rate

Wastewater treatment

COD 

NH3-N

SO2

Nitrogen oxide 

171.30

140.93

29.08

2.46

170.01

/

/

/

10,000 tons of carbon dioxide equivalent

10,000 tons of carbon dioxide equivalent

10,000 tons of carbon dioxide equivalent

10,000 tons of carbon dioxide equivalent

10,000 tons of carbon dioxide equivalent

10,000 tons of carbon dioxide equivalent

1,029.93

193.43

562.60

1,785.96 

18.75

23.49 

1.32 

1,441.18

697.42 

32.15 

22.35

160.14

468.01

12.41

847.47

102.23

624.44

1,574.14

22.75

43.73

2.78

1,240.95

1,986.81

57.07

27.15

100.86

386.09

2.48

10,000 cubic meters

10,000 cubic meters

10,000 cubic meters

10,000 cubic meters

Cubic meters/RMB 10,000 revenue

10,000 cubic meters

%

10,000 cubic meters

Ton

Ton

Ton

Ton

Ton

Ton

2024 2023

907.30

75.37

1,843.42

23,235.81

2025

187.25

1,241.25  

59.26 

571.31  

1,871.83  

18.86  

96.39 

5.15  

1,472.09 

776.58  

8.02

36.75  

179.50  

442.79  

4.27  

2025 2024 2023

Ton of standard coal equivalent
 /RMB 10,000 revenue

10,000 tons of standard coal 
equivalentTotal energy consumption2

Energy consumption intensity 

61.06

0.62

55.62

0.58

55.97

0.81

Others

Scope 1 emissions

Scope 2 emissions

Among which: Personal protective 
products

Rehabilitation and physiotherapy 
care products

22.19  

164.55

0.51

0.02

170.70

0.58

Tons of carbon dioxide equivalent/RMB 
10,000 revenue

Nonmethane hydrocarbon
(NMHC) 

136.67

34.63 

1.80

152.94   

34.31   

1.89  

ESG Data Sheets and Notes

GHG emission intensity
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ESG Data Sheets and Notes

Waste

General solid waste 

General solid waste intensity

Recyclable waste

Hazardous waste 

Hazardous waste intensity

Plastics

Packaging materials use

Packaging materials use intensity 

116,175.18

0.17

1,440.21

65.7

1,547.12

0.0022

Ton

Tons/ RMB 10,000 revenue

Ton

10,000 papers

Ton

Ton/RMB 10,000 revenue

187.39

27,203.25

27,390.64

0.04

Ton

Ton

Ton

Ton/RMB 10,000  revenue

Packaging Materials

125,720.04  

0.13  

125,497.06  

144.68  

1,452.66  

0.0015   

468.85

76,550.90  

76,980.23  

0.08 

4,634.60

58,844.00 

63,478.60

0.07

114,454.98

0.12

74,557.33

87.19

3,806.15

0.0040

2025 2024 2023

Indicator 

Employee Profile

Total employees 10,98212,941 10,939 Person

2025 2024 2023 Unit

10,982

0

12,941

0

10,939

0

Person

Person

4,368

6,614

5,465

7,476

3,850

7,089

Person

Person

2025 2024 2023 Unit

By gender

2,932

3,387

2,877

1,786

4,093

3,885

3,018

1,945

2,763

3,310

3,010

1,856

Person

Person

Person

Person

29 and below 

30-39

40-49

50 and above

By age

10,637

225

98

22

12,587

208

125

21

10,403

343

180

9

Person

Person

Person

Person

General employees

Junior management 

Middle management 

Senior management 

By management level

125

1,085

9,772

202

1,746

10,993

85

1,332

9,522

Person

Person

Person

Master’s degree

Bachelor’s degree

Other degrees

By educational 

In China

In other Asian countries

By work area

Indicator 

By employment type

Full-time employees

Employees in other employment forms

Male

Female

10,651

317

10,749

2,176

10,870

50

Person

Person

Notes:

   the production process all increased over the previous year;

2. The methodology for calculating total energy consumption is detailed in the chapter "Energy and Water Resource Utilization — Indicators 

3. The methodology for calculating greenhouse gas emissions is detailed in the chapter "Climate Response— Indicators and Targets" of this 



40.64

32.81

35.82 

27.97 

27.28

19.91

Hour

Hour

2025 2024 2023 Unit

39.61

39.08

33.73

25.87

38.87 

30.60

23.49 

24.09

27.37

24.48

19.24

17.31

Hour

Hour

Hour

Hour

29 and below

30-39

40-49

50 and above

By age

By gender

35.10

75.19

92.33

63.51

29.76 

146.90 

115.02 

168.80 

20.57

53.54

76.83

86.06

Hour

Hour

Hour

Hour

General employees

Junior management 

Middle management 

Senior management 

By management level

Indicator 

By gender

Male

Female

230.04

70.27

582.85 

263.51

770.75

688.41

RMB

RMB

108.56

1,191.55

2,115.31

386.96

281.12 

5,488.37 

3,659.33 

59,925.60 

110.30

3,262.37

27,471.03

83,388.01

RMB

RMB

RMB

RMB

General employees

Junior management 

Middle management 

Senior management 

By job level

Male

Female

2025 2024 2023 Unit

Employee Diversity

12

2

14

2

17

2

Person

Person

120

162

2

3

5

22.70

36.40

33.60

35.30

11.21

86

148

2

3

6

30.00

40.00

35.00

53.80

7.50

927

434

493

870

51

6

0

87

100

4

3

4

44.40 

33.82 

32.89

52.13

12.18

Person

Person

Person

Person

Person

%

%

%

%

%

644

321

323

563

68

7

6

2,115

725

1,390

700

575

525

315

Person

Person

Person

Person

Person

Person

Person

Total new employees

Male

Female

29 and below

30-39

40-49

50 and above

Number of new employees

Indicator 

In Europe

Employees with disabilities

Minority employees

Hispanic or Latino employees

White employees

Women in senior management positions

Percentage of women in senior management positions

Percentage of women in junior management positions

Percentage of women in all management positions

Average training hours per employee

Employee training (training hours)

36.0231.55 22.48 Hour

Average expenditure per employee 

Employee training (training expenses)

135.80408.85 717.39 RMB
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Percentage of female employees in management positions in 
revenue-generating functions

Percentage of female employees in STEM-related positions



2025 2024 2023 UnitIndicator 

Occupational Health and Safety

59

0

42,480.00

0.13

3.87

62

0

45,735.50

0.15

0.41

122

0

36,166.90

0.15

1.12

Event

Person

Hour

%

working hours

evaluation and career development assessment 

evaluation and career development assessment 
for the second time

competition

Average employee recruitment cost

Performance and Career Development

Number of work-related accidents

Number of work-related fatalities

Absenteeism
7

4

3

3

1

3

-

9

4

5

3

1

3

2

7

4

3

3

1

3

-

Person

Person

Person

Person

Person

Person

Person

2025 2024 2023 UnitIndicator 

Corporate Governance

Number of directors

Male directors

Female directors

Executive directors

Non-executive directors

Independent non-executive directors

Employee directors

29 and below

30-39

40-49

50 and above

By age

39.61

39.08

33.73

25.87

525.57 

556.48 

162.18 

121.47 

464.74

1,487.57

479.65

73.21

RMB

RMB

RMB

RMB

2025 2024 2023 UnitIndicator 
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100

100

11

1,101.32

100

100

22.48

1,008.82

100

100

1.07

836.23

%

%

%

RMB 5

0

8

0

5

0

No.

No.

anti-corruption training sessions

Number of corruption lawsuits

2025 2024 2023 UnitIndicator 

8,845

7,686

1,159

3,939

3,747

192

1,917

1,866

51

No.

No.

No.

Number of suppliers

Chinese mainland

Overseas area

Supplier Management



Company or 
Subsidiary Name

Intco Medical Technology 
Co., Ltd. Atmospheric Pollutants

Atmospheric Pollutants

Atmospheric Pollutants

Atmospheric Pollutants

Atmospheric Pollutants

Atmospheric Pollutants

Water Pollutants

Water Pollutants

Water Pollutants

Water Pollutants

Water Pollutants

Chemical Oxygen Demand (COD)

Chemical Oxygen Demand (COD)

Non-Methane Total Hydrocarbons (NMTHC)

Chemical Oxygen Demand (COD)

Chemical Oxygen Demand (COD)

Non-Methane Total Hydrocarbons (NMTHC)

Chemical Oxygen Demand (COD)

50 mg/m³

100 mg/m³

10 mg/m³

300 mg/L

30 mg/L

50 mg/m³

100 mg/m³

10 mg/m³

50 mg/L

5 mg/L

35 mg/m³

50 mg/m³

10 mg/m³

10 mg/m³

300 mg/L

25 mg/L

300 mg/m³

300 mg/m³

50 mg/m³

35 mg/L 

500 mg/L 

120 mg/m³

100 mg/m³

20 mg/m³

30 mg/L 

300 mg/L

35 mg/m³

50 mg/m³

10 mg/m³

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

Compliant discharge

0

0

0.014

450.80

3.02

40.25

100.58

1.59

146.92

2.22

33.73

141.54

11.72

0.33

132.47

0.50

89.47

138.05

20.93

0.92

2.87

3.33

34.71

0.55

0.75

38.52

16.05

27.47

1.77

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

15.76

31.51

/

780.82

78.91

47.38

106.53

8.83

244.53

24.45

145.47

189.32

32.93

/

1658.88

138.24

160.15

213.25

83.60

3.30

110

8

45

2.80

0.76

88.91

59.78

85.40

17

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

Emission Concentration
/ Intensity 

Applicable Pollutant 
Discharge Standards 

Annual Total 
Discharge (tons)

Whether Approved Annual 
Total Discharge Exists

Types of Major Pollutants 
and Characteristic Pollutants

Names of Major Pollutants 
and Characteristic Pollutants

Approved Annual 
Total Discharge (tons)

Exceedance 
Discharge Status

Shandong Intco Medical 
Products Co., Ltd.

Anhui Intco Medical 
Products Co., Ltd.

Jiangxi Intco Medical 
Co., Ltd.

Anhui Kaize New 
Materials Co., Ltd.

Anqing Intco Medical 
Co., Ltd.

Anhui Yingyi Thermal 
Power Co., Ltd.

58

ESG Data Sheets and Notes

xNitrogen Oxides (NO  )

xNitrogen Oxides (NO  )

xNitrogen Oxides (NO  )

xNitrogen Oxides (NO  )

xNitrogen Oxides (NO  )
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Table of Definitions Benchmarking Index Table

Climate Response 16-24

25-28

16-18
25-28

16-18
25-28

16-18
22-24

22-24

16-18
29-30

49

16-18
49

32-34

30

Pollutant Discharge

Waste Disposal

Ecosystem and Biodiversity Protection

Environmental Compliance Management

Energy Utilization

Water Resources Utilization

Circular Economy

Rural Revitalization

Social Contributions

Innovation

Term

Intco Medical Technology Co., Ltd.

Shandong Intco Medical Products Co., Ltd.

Jiangsu Intco Medical Products Co., Ltd.

Anhui Intco Medical Products Co., Ltd.

Jiangxi Intco Medical Co., Ltd.

Anqing Intco Medical Co., Ltd.

Jiangxi Yingcai Technology Co., Ltd.

Anhui Yingcai Printing Technology Co., Ltd.

Anhui Kaize New Materials Co., Ltd.

Shanghai Intco ECG Medical Products Co., Ltd.

Intco Medical, Intco, the Company

Shandong Intco

Shanghai Intco

Jiangsu Intco

Anhui Intco

Jiangxi Intco

Anqing Intco

Jiangxi Yingcai

Anhui Yingcai

Anhui Kaize

Shanghai Electrode Manufacturing Base

Definition

Disclosure Content Report Chapter Index

Shenzhen Stock Exchange Issues
Climate Response
Energy and Water Resource Utilization 

Physiotherapy Equipment – Being a Caring Guardian of Health

Environmental Compliance Management
Emissions and Waste Management

Physiotherapy Equipment – Being a Caring Guardian of Health

Environmental Compliance Management
Emissions and Waste Management

Physiotherapy Equipment – Being a Caring Guardian of Health

Energy and Water Resource Utilization 

Physiotherapy Equipment – Being a Caring Guardian of Health

Social Contributions 

Physiotherapy Equipment – Being a Caring Guardian of Health

Circular Economy 

Physiotherapy Equipment – Being a Caring Guardian of Health

Energy and Water Resource Utilization

Rural Revitalization

Innovation

Environmental Compliance Management
Emissions and Waste Management

Ecosystem and Biodiversity Protection



Benchmarking Index Table

60

Statement of Use

GRI 1 GRI 1: Foundation 2021

2025 to December 31, 2025

About Us

N/A

N/A

Organization details

Restatement of information

External assurance

About Us

Employees
Appendix 1: ESG Data Sheets and Notes

Employees
Appendix 1: ESG Data Sheets and Notes

Sustainable Development Management
Corporate Governance

Sustainable Development Management
Corporate Governance

Sustainable Development Management
Corporate Governance

Sustainable Development Management
Corporate Governance

Activities, value chain and other business 
relationships

Governance structure and composition

Nomination and selection of the highest 
governance body 

Chair of the highest governance body

Role of the highest governance body in 
overseeing the management of impacts

Delegation of responsibility for managing impacts

Role of the highest governance body in 

2-9

2-10

2-11

2-12

2-13

2-14

2-15

Disclosure Chapter Page

2-6

2-1

2-2

2-3

2-4

2-5

Employees 

Workers who are not employees

2-7

2-8

Activities and Workers

Governance

Organization and Its Reporting Practices

4-5

4-5

9
50-51

9
50-51

9
50-51

9
50-51

9
50-51

50-51

50-51

43-46
54-58

43-46
54-58

2

2

/

/

Ethics of Science and Technology

Supply Chain Security

Equal Treatment to SMEs

Data Security and Customer Privacy 

Employees

Due Diligence

Stakeholder Engagement

Anti-corruption

Anti-unfair Competition

Market Expansion and Development

Inclusive Healthcare

Disclosure Content Report Chapter Index

Shenzhen Stock Exchange Issues
Feature 1: Embracing the AI Wave – Writing a New Chapter 
in Digital and Intelligent Transformation

Employees
Occupational Health and Safety

Physiotherapy Equipment – Being a Caring Guardian of Health

Physiotherapy Equipment – Being a Caring Guardian of Health

Sustainable Supply Chain
Stakeholder Engagement and Due Diligence

About Us

Physiotherapy Equipment – Being a Caring Guardian of Health

Stakeholder Engagement and Due Diligence

Compliance and Business Ethics

Anti-Unfair Competition

Sustainable Supply Chain

Sustainable Supply Chain

Product Quality and Safety

Information Security Protection

37-40

35-37

42

14-15

37-40

16-18
43-48

9
37-40

53

52-53

9

Voluntarily Disclosed Issues

16-18

40-41

4-5
16-18
40-41

GRI 
Standards

Sustainable Development Management
Corporate Governance

Corporate Governance

Corporate Governance

Entities included in the organization’s 
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Economic

Withheld due to commercial 202-1

202-2

Withheld due to commercial 204-1

201-2

201-3

201-4

201-1

Rehabilitation and Physiotherapy 
Equipment – Being a Caring 
Guardian of Health 
Social Contributions 
Rural Revitalization

About Us
Employees

Climate Response

Employees

Withheld due to commercial 

the local community

Financial implications and other risks and 

Direct economic value generated and distributed

203-1

203-2

Disclosure Chapter Page

Product Quality and Safety

GRI 202: Market Performance 2016

GRI 203: Indirect Economic Impacts 2016

GRI 204: Procurement Practices 2016

GRI 
Standards

Sustainable Development Management

Sustainable Development Management

Process to determine material topics

List of material topics

Disclosure Chapter Page

3-1

3-2

Employees

Employees

Collective knowledge of the highest governance body

governance body

Remuneration policies 

Process to determine remuneration

Annual total compensation ratio

Chairman’s Message

Corporate Governance

Corporate Governance

Statement on sustainable development strategy

Compliance with laws and regulations

Membership associations

Policy commitments

Embedding policy commitments

Processes to remediate negative impacts

Mechanisms for seeking advice and raising concerns

2-22

2-27

2-28

2-23

2-24

2-25

2-26

Disclosure Chapter Page

Sustainable Development 
Management

Employees

Approach to stakeholder engagement

Collective bargaining agreements

2-29

2-30

2-16

2-17

2-18

2-19

2-20

2-21

Strategy, policies and practice

Stakeholder Engagement

43-46

43-46

43-46

9

9

9

9

/

/

/

/

/

4-5
43-46

19-21

43-46

/

/

/

/

35-37

16-18
49

3

50-51

50-51

43-46
52-53

43-46
52-53

GRI 
Standards

GRI 
Standards

Employees
Compliance and Business Ethics

Employees
Compliance and Business Ethics

No major violations occurred 

Sustainable Development 
ManagementCommunication of critical concerns

/

retirement plans

Financial assistance received from government

compared to local minimum wage

GRI 201: Economic Performance 2016

Withheld due to commercial 

Compliance and Business Ethics

Compliance and Business Ethics205-2

Operating sites that have undergone corruption 
risk assessment 52-53

52-53Communication and training about anti-corruption 
policies and procedures

205-1

Benchmarking Index Table
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GHG emission intensity

Reduction of GHG emissions

Emissions of ozone-depleting 
substances (ODS)

Nitrogen oxides (NOx), sulfur oxides 

Other indirect (scope 3) GHG emissions

Indirect (Scope 2) GHG emissions

305-4

305-5

305-6

305-6

305-3

305-2

Emissions and Waste Management
Appendix 1: ESG Data Sheets and Notes

Disclosure Chapter Page

Climate Response
Appendix 1: ESG Data Sheets and Notes

The statistical/estimation methods of Scope 3 
GHG emissions are being gradually improved, but 
withheld due to lack of/incomplete information.

Climate Response
Appendix 1: ESG Data Sheets and Notes

Climate Response

No ODS emission during operational 
and production activities

Energy consumption outside the organization

Materials used by weight or volume

Recycled input materials used

Reclaimed products and their packaging materials

301-1

301-2

301-3

Appendix 1: ESG Data Sheets and Notes

Appendix 1: ESG Data Sheets and Notes

Energy and Water Resource Utilization 
Appendix 1: ESG Data Sheets and Notes

Appendix 1: ESG Data Sheets and Notes

Circular Economy

Circular Economy

Energy and Water Resource Utilization

Environmental Compliance Management

Appendix 1: ESG Data Sheets and Notes

Appendix 1: ESG Data Sheets and Notes

Appendix 1: ESG Data Sheets and Notes

Interactions with water as 
a shared resource

Management of water 
discharge-related impacts

303-1

303-2

303-3

303-4

303-5

Climate Response
Appendix 1: ESG Data Sheets and NotesDirect (Scope 1) GHG emissions305-1

Energy consumption within the organization

Energy intensity

Reduction of energy consumption

Reduction in energy requirements of products 

302-2

302-1

302-3

302-4

302-5

Disclosure Chapter Page

GRI 302: Energy 2016

GRI 303: Water and Effluents 2018

GRI 305: Emissions 2016
GRI 301: Materials 2016

54-58

29-30

29-30

54-58

54-58

22-24
54-58

/

/

22-24

25-26

54-58

54-58

54-58

19-21
54-58

19-21
54-58

19-21
54-58

19-21

/

/

27-28
54-58

The external energy statistics/estimation 
methods are being gradually improved, 
but withheld due to lack of/incomplete 
information

The external energy statistics/estimation 
methods are being gradually improved, 
but withheld due to lack of/incomplete 
information

Benchmarking Index Table

GRI 
Standards

Disclosure Chapter PageGRI 
Standards

GRI 
Standards

Anti-Unfair Competition206-1

Compliance and Business Ethics205-3

Legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices

52-53

53

Water withdrawal

Water discharge

Water consumption
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Benchmarking Index Table

Disclosure Chapter PageGRI 
Standards

New suppliers that were screened using 
environmental criteria

Negative environmental impacts in the 
supply chain and actions taken

Sustainable Supply Chain

Sustainable Supply Chain

308-1

308-2

Environmental Compliance Management
Emissions and Waste Management

Environmental Compliance Management
Emissions and Waste Management

Emissions and Waste Management
Appendix 1: ESG Data Sheets and Notes

Withheld due to lack of / incomplete 
information

Emissions and Waste Management
Appendix 1: ESG Data Sheets and Notes

waste-related impacts

Waste generated

Waste directed to disposal

306-1

306-2

306-3

306-4

306-5

Disclosure Chapter Page

GRI 306: Waste 2020

GRI 308: Supplier Environmental Assessment 2016

25-28

25-28

27-28
54-58

27-28
54-58

/

37-40

37-40

waste-related impacts

GRI 
Standards

Appendix 1: ESG Data Sheets and Notes

Employees
Appendix 1: ESG Data Sheets and Notes

Diversity of governance bodies and 
employees405-1

Percentage of employees receiving 

development reviews
404-3

Programs for upgrading employee skills 
and transition assistance programs404-2

Average hours of training per employee 
per year404-1

GRI 405: Diversity and Equal Opportunity 2016

GRI 404: Training and Education 2016

54-58

54-58

43-46

43-46
54-58

43-46
54-58

47-48

47-48

47-48

47-48

47-48

47-48

communication on occupational health 
and safety

Prevention and mitigation of occupational 
health and safety impacts directly linked 
by business relationships

Workers covered by an occupational 
health and safety management system

GRI 403: Occupational Health and Safety 2018

47-48

47-48

47-48

and incident investigation

Occupational health and safety 
management system403-1

403-2

403-3

Work-related injuries

Promotion of worker health

Worker training on occupational health
and safety

Work-related ill health

Disclosure Chapter PageGRI 
Standards

GRI 401: Employment 2016

New employee hires and employee turnover401-1

401-2

401-3

Appendix 1: ESG Data Sheets and Notes

Employees

Employees

54-58

43-46

43-46

employees

Parental leave

403-4

403-5

403-6

403-7

403-8

403-9

403-10

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Occupational Health and Safety

Appendix 1: ESG Data Sheets and Notes

Employees

Employees
Appendix 1: ESG Data Sheets and Notes
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No related incidents occurred 

No related incidents occurred 

No related incidents occurred 

Substantiated complaints concerning 
breaches of customer privacy and 
losses of customer data

418-1

information and labeling417-1

Disclosure Chapter Page

Product Quality and Safety

No related incidents occurred 

Assessment of the health and safety 

categories
416-1

Sustainable Supply Chain

Sustainable Supply Chain

New suppliers that were screened using 
social criteria414-1

GRI 416: Customer Health and Safety 2016

GRI 417: Marketing and Labeling 2016

GRI 418: Customer Privacy 2016

GRI 414: Supplier Social Assessment 2016

40-41

/

/

/

/

37-40

37-40

35-37

Benchmarking Index Table

GRI 
Standards

Incidents of non-compliance concerning 
the health and safety impacts of products 

Incidents of non-compliance concerning 

labeling

Incidents of non-compliance concerning 
marketing communications

Disclosure Chapter Page

Withheld due to non-appliance

Operations with local community 
engagement, impact assessments 
and development programs

413-1

Employeesfor incidents of child labor408-1

Employees409-1

Withheld due to lack of /
incomplete information

Operations and suppliers in which the right 
to freedom of association and collective 
bargaining may be at risk

407-1

EmployeesIncidents of discrimination and corrective 
actions taken406-1

GRI 407: Freedom of Association and Collective Bargaining 2016

GRI 408: Child Labor 2016

GRI 409: Forced or Compulsory Labor 2016

GRI 413: Local Communities 2016

43-46

43-46

43-46

/

/

/

GRI 
Standards

potential negative impacts on local 
communities

Withheld due to lack of /
incomplete information

The Company upholds the principle of 
equal pay for equal work but withholds 
disclosure due to commercial women to men405-2 /

413-2

414-2 Negative social impacts in the supply chain 
and actions taken

416-2

417-3

417-2


